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Quick Ground Rules

Confidentiality

Respect

Challenge by choice

Assumption of awesomeness

We aren’t here to fix you, because you aren’t broken. This is to help 
shed a little light on some of your internal process, which allows 
you to live a more congruent life. We are unearthing the ‘wiring’ that 
controls our experience



The Flow

Talk about leadership big-picture (question/answer/discuss) 

Identifying your path to being a better leader

How to implement

How to build feedback loops

We’ve got more material than you can shake a stick at today. We 
might not get to it all, and that’s okay. I promise that the journey 
truly is the important part.



Leadership

Looking at Leadership a little differently than most of us are used 
to. 

For the next few questions - BIG PICTURE! We aren’t looking for 
your story, but a zoomed out idea of how you view Leadership.

I don’t have ‘the answer’, just some helpful ways to view leadership 
and some questions to help you come up with the ‘right’ answers 
for you. 

60 seconds or so to write down answer to each question. It’s 
SUPER fast, but it will give us what we need to keep rolling.



What is ‘Leadership’?

Write down your definition of Leadership.



Who do leaders lead?

When you think of a leader - who are they leading?



Who is in charge of leaders?

Who’s job is it to make sure that leaders are good 
leaders?



What do leaders actually do?

What are the actions or behaviors that indicate 
leadership?



What gets in the way of 
being a good leader?

Here’s a hard one - If we stay zoomed out: what 
gets in the way of being a good leader?



Why does that get in the way 
of Leadership?

Big picture - Why do those obstacles consistently 
show up?
Looking at who’s responsible for Leadership - why 
do these obstacles get in their way?



Let’s Talk

Let’s talk about the answers that we came up with.



What is ‘Leadership’?

What did you come up with for a definition of 
leadership?



What is leadership?

Leadership - noun - the action of leading a group of people or an organization

Lead - verb

1. cause (a person or animal) to go with one by holding them by the hand, a 
halter, a rope, etc. while moving forward.

2. be a route or means of access to a particular place or in a particular 
direction.

‘To Lead’ - Often we think of definition one, which certainly is a way 
to lead. What feelings come up with that definition?

I’d invite us to also consider the second definition though - what 
direction are you as a leader providing a ‘route’ to? What feelings 
come up for this definition?



Who do leaders lead?



Who do leaders lead?

People
- ‘The Team’ at work
- Family
- Community
- A group of friends
- Our children
- Ourselves

We lead humans. What do all of these people have in common? 
They are fallible, imperfect, wonderful humans with all of their 
idiosyncrasies. 



Who is in charge of leaders?

What were your answers?



Who’s in charge of leaders?

The only person in charge of a leader is 
themselves. 

True leadership comes from within. There is a fire to resolve a 
problem, or create something meaningful. You can’t ‘force’ 
somebody into leadership (then they are just a cruddy people 
manager without much clarity about their job role). 

Telling John he’s the leader now doesn’t make him a leader. Only 
when John chooses to step into leadership is he truly a leader. Of 
course, we can help people choose to step into leadership by 
helping pave the path for them and helping them tune into their 
‘inner teacher’.



What do leaders actually do?



The 5 E’s of Leadership

● ENVISION:  Build the future

● ENGAGE:  Create the team

● ENERGIZE:  Inspire the team to the vision

● ENABLE:  Help them help you

● EXECUTE:  Action, action, action!

Lots of different things leaders do, the common ground is that they 
are the holder of the vision of the future. 

They engage OTHER people to work with them in creating that 
vision.

The only way you can reliably ‘lead’ other people is to energize 
them (empower, invite, motivate them) to WANT to create the 
vision.

Once they are ‘on board’ with the vision, a leader engages and 
develops the talent of the team, while removing obstacles to their 
work, so that they are capable and confident to step into creation.

After they have the tools and the drive to build the future, he lets 
them DO it - create ACTION. 



What gets in the way of leadership?

What were some of your answers?



https://youtu.be/VQVnx2KERvw

http://www.youtube.com/watch?v=VQVnx2KERvw
https://youtu.be/VQVnx2KERvw


Obstacles to leadership

External:

- Lack of clarity

- Skills gap (communication, people management, time management, etc)

- Other people

Internal

- Fear and the ‘stories’ going on in our heads

It’s a wild world that we live in, and we each run into slightly 
different obstacles when it comes to stepping up to be the best 
leader we are capable of. 

Underneath every external obstacle though, is usually a fear that 
sits within us. Maybe it’s a fear of failure, or a fear that if they won’t 
follow. Maybe it’s a fear that we’ll get demoted if we ‘mess up’ being 
a leader or that we will end up like that terrible manager we had 
that one time. For every person the fears will be slightly different. 



Why does that get in the way of 
leadership?



Why?

The story inside:

- Expectations
- Reactions
- Burnout
- Self vs. Others

All of us have stories going on inside our heads all the time (this is 
our ‘inner roommate’). 

- What kind of expectations do we tell ourselves stories about? 
Having to have the answers, not being seen as weak, living 
up to societal norms.

- What kind of reactions do we tell ourselves stories about? 
Our boss will fire us, people won’t listen to us, people won’t 
do what we ask them to, we’ll have to recognize that we were 
never meant for leaderships.

- What kind of stories do we tell about burnout? That it’s just 
too much work to do this ‘right’, or that with all the other stuff 
we have to do there simply isn’t enough time.

- What stories do we tell ourselves about ‘us vs. them’? That 
we are leading people that actively work against us, that ‘I’ 
have to force ‘them’ to do it ‘right’. That I have to choose 
between being in relationship with a person or being their 
leader. 



“You have power over your mind - not outside events. Realize 
this, and you will find strength.”
― Marcus Aurelius, Meditations

Today we are going to take an intentional step towards exerting that 
power over our minds.

https://www.goodreads.com/work/quotes/31010


YOUR Leadership

Every one of you is a leader. Maybe it’s at work, maybe it’s at 
church, or at home. Perhaps you are just beginning your journey of 
leadership by learning to lead yourself. Regardless, this work 
applies to all levels of leadership.

Now we’ll explore YOUR leadership through writing down answers 
to a few questions. 
There is a power to writing stuff down - it makes it ‘real’ and 
‘tangible’. 

We are going to go pretty rapid fire because of time constraints. I 
would HIGHLY recommend you explore these further when you get 
home tonight.

This isn’t about putting down the ‘right’ answer that people expect 
you to say - this is about getting real with yourself. Unlike the last 
set of questions, you won’t have to share your answers with 
the group.



What is one thing about your 
leadership that you would need to 

change/improve?

Whatever you come up with is the ‘right’ stuff. Looking at your own 
leadership, whatever that means for you, what are you committed 
to changing and improving? 



What have you been doing (or not 
doing) that has kept you from 
accomplishing that change?

In the past, or up until this point, what have you done or avoided 
doing that has kept you from ‘stepping up’ into the vision of your 
leadership?



What is the fear, or the story, that drives 
those behaviors?

Why do you continue to do the things that you know you shouldn’t? 
Looking at the things you have been doing or not doing - what is 
the story that comes up when you think about doing the opposite?

If you come up blank, a helpful reframe is “What fears or worries 
come up when you think about doing the opposite of those 
behaviors?”

It’s not all puppy dogs and sunshine inside our heads, and if we 
don’t understand the fears and the stories that we are experiencing, 
then we’ll never live up to our potential greatness.



In what ways can you explore those 
stories or fears?

Every fear or story that we have, at some point in our life, served a 
really good purpose (keeping us safe). What are some things that 
you can do to understand those stories?  

Shining a light on them is the only way to change them, otherwise 
you get stuck in the ‘new years resolution’ problem of exerting a ton 
of energy without really going very far. Foot on the brake and the 
gas at the same time - there’s lots of smoke but not much 
movement.

Curiosity and grace are key as we explore these stories. 



Time to talk

How difficult was it for you to do this?
What stories or fears did you see coming up in the process?
What is one important thing that you learned about yourself by 
answering these questions? 



Tools for change

- Notice the story come up
- Figure out where the story came from
- Notice when the story isn’t there
- Create experiments

- S.M.A.R.T.
- Safe - Moderate - Actionable - Research Minded - 

True test of fear

Noticing - perhaps the most powerful tool that any of us have 
access to. It isn’t sexy, it isn’t glamorous, and it isn’t the type of 
thing you will post to instagram. However, the only way to change 
something is first to consistently and honestly notice when the thing 
we want to change is happening.

Biographies - writing down why and how this story or fear served us 
well at some point in our lives. This helps build in space between 
us and the story so that we can step into our leadership more 
confidently.

Noticing when it isn’t there - Helps us step out of confirmation bias 
and the feeling like it always happens. 

Experiments - Should be so small that they feel silly to write down. 
They are done to find out if and when the story is true. NOT to 
immediately try to disprove the story.



Feedback Loops

Write down the following before running your experiment:
● What does a ‘successful’ experiment mean for you?
● What outcome do you expect from your experiment (both objectively and 

subjectively)?

Write down after your experiment:
● Did I act as planned (do the experiment)? If not - why?
● Did I ‘succeed’?
● What happened (both objectively and subjectively)?
● What does that mean for me? Why? 
● What do I need to do next on this assumption?

Feedback loops are pivotal whenever we are trying to create 
change in a system. They help keep us oriented towards our goal 
and help in reframing failure into feedback.

What does success look like? How will you measure success for 
this experiment? Is you actually doing the experiment a success? Is 
a certain outcome a success? Is a certain feeling your definition of 
success? Getting clear on how we are defining success helps us 
understand the results we get far more clearly.

What outcome do you expect? Is the little voice of fear in your head 
saying that nobody is going to like you if you do this? GREAT! Write 
that down so that you can compare it to actual results.



Questions?
Otherwise go be awesome leaders!

Want the slides? Send me a text or email with 
your email address and I’ll send them your 
way. OR
www.choicecoaching.us/square

Tom Check 
Tom@choicecoaching.us
314-690-8293

mailto:Tom@choicecoaching.us

